Triumph’s American flat-track racing successes
are the inspiration behind Frenchman
Franck Depoisier's ‘Ascot TT" creation
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rangi DMpolsiar's
= Company/Mlecatwin
captured a lot of attontion
wiltlh tha X0 Triussgls
featured ln the last edi-
tion of Torgue, but that is just one of
thoir prajects. Mow tho Frenoh Triumph
spacialist proesonts his latest coaation.

“Since it was first reveabed, Triumph's threo
eylinder engine has mterésted me becaude of
ils compact Hnes and torguey power delivery. It
WOE uUnlgie. ItE stromg But - simple chassis
dédkin alga attracted me as a supsrb base for
develaping speclal machines

My latest meching |2 the “Azsal TT.
Development of this blke started In 1927 once
the X990 project was compieted. | wanted to
create something based arsuend the Triumah
Thunderbird ond the T horsepower englne In
the classic versioa with its low down forgue
fent ilsell to 8 ‘scrambler” concept.

With the Ascot | tried to build In as many
develspimreil s a% possible to make I & fun Hee
to ride, But in fact the recipe |3 &lways the
same - reduce welpht, work on the riding posi-
blen, develep the tugpention and Brokeg... 1"
simple, tut IE warks.

The lightening of the Bike ks achieved above all
theosigh the Bodywoerk &nd the chalcd al cycle
partd. Ta start with we réplaced the reaf sub-
frama with a monocogue unit, an immesiate sav-
g of 3Mkg. The forks were shortened by 25mm
and fork springs changed to match a more sport-
ing riding style. The rear susparsien unit was
specially designed by Ohling for the Ascot.

The motoer was simply livened up with the
addition of 8 Dual System exhaust, because,
although we Enew how to tune this engine,
searching for sxtrs speed and power was not
the phllosophy bBehind this project.

The Ascot had to be os vser-frlendly as pos-
cible. Thet's to say It had 70 be comfortable snd
able to carry & patienger - without sseriiicing
the assthetic values In the styling, The trick
waa im irelinlng the seal Basze sa that ir was
Both safe antd comisrtabla.

The prototype was presoated at the Paris
Show In 00T, 11 was anly the Hirgd varsion, butl
it was designed to get pecple talking abaout
Mecatwin, to develep contacts and to test the
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market. We woren't disappointed. The concept
generated a ot of Interest, bult thot itaell
enuted Ul some problems!

The |dea ol buliding the maching commercial-
by was certalnly atfracthve; baf we werent
equipped to produts In volume. We alreasdy had
Sme HIPII'|I'I'I'EI' with the X900, but that alse
made us aware of our limits. Design ks ome
1'|'I|I'I|.'|. industrial preduction |5 asothert

To develop the idea, prepare for production
and meet the orders we could have had would
Bave taken us six years - withaut doing any-
thing else. And do you know any customers who
wolld walt slx yoars fer a matoreyele? The sit-
ualhin was uhmanageable and It was with
regret that we had to cancel the orders.

But i we couldn't make the bike, what should
we do? One thing was sure, It was time for us to
mawve Up & gear, Because we had been farced fo
ghart the launch due to & lack of resources wi
knew we had to bulld up a preper production
capacity. The Ascet was therefore the Il'qut'l"
behind our evelution.

We started by moving premises to a lorge unit
100kms scuth of Paris. Owr Tirst concern was to
get rid of the problems created by sub-con
trasting some production [tems. When you base
VOUr reputation an the quality of yaur wark yau
can‘t rizk anything sub-standard. Bulld, com-
paskte materials, welding, ﬁlh‘ll]l‘lq. Hlllrl'ﬂrth -
all had to be done In-house and that meant
bullding & blgger team. There's & werld Betwasn
building a prototype and a production machine.

After a peried which allowed us te settle Ints
our new form, during which we worked on Sev-
eral projects for Triumph, we were able to pre-
sent the Ascot again. And between the Twa
taunches Triumph had released the Legend TT.
What an opportunityl & black engine made a
whole naw range of cabours passible; its 17 Inch
wheels pramised even maore dramatic handiing
and Its low |i|'|E! algwed us to bulld an Azcal af
& mone campetitive retall price,

The Sneg was that Triumph had alss changed
the lrame deskgn. That meant we hod b revisse
our original layout. The rear monocogue was
scragped in place of a support adapied to Both
Thundertird and Legend models which would
cover the whale rear of the frame and arcund
which we could bulld all the elaments of the
bodymork. The final body kit consisted of 10
parts and made & welght saving af 18 kgs.

| can tell you that producing a fop-of-the-
range maching based around an exlsting produc-
tion Bike but redesigned and impreved, without
doubiling the original price, is a real sport!

The resull hewever was the 'new look' Aseot,
the "TTR', based around the Legend, and with a
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productien run of 100 examples. They had a
f|-:|..'l||l‘1q Irant disk and produced THCV. We wera
able to keep costs down and offer a price nearer
that of & production bBike with the result that
the project was a success. Histery repeated
itsell, buk thiz time we were ready o respond
and the numbers we had planned allowed us o
respond to orders and develop our sales world-
wide while still working on new projects.

If thie Ascot was the origin of our development,
the X980 was our first experience of amall scale
production. Its story began in 1993 when | was
Joined at Mecatwin by mouldmaker Afice Elsner,
who Is stil my partner today.

We thought that our Sole business would be
to sell accessories based on this roadster (See
Terqgue number 18), but after talking with
Triumph France, whase Interest had been stim-
ulated by this bike, we declded to create & more
sofld base from which to bulld sur first limited

production run of 50 X908, Production of the
%90 ended in 1996, but X Company/Mecatwin
had bewn born,

in bullding the Ascot | drew inspiration from
the criginal Triumph company's competition his-
tory In the USA - a period which brought 179
wins for the marque. And il ywou talk about
motorcycle sport in the USA, you're talking
about flat-track!

American racers guichly realised the advan-
tages of these light and fast machines and
there fellowed a confrontation that lasted sev-
eral docades. Where the Harleys had the advan-
tage an the superfast tracks, Triumph had the
sdvantage on the short circults.

The herltage of this American period for the
margue is colossal and |t was in respect of this
naritage that | chose the flat-track lines of the
Aseot and the machines name itself, borrowed
fram one ol the mast famous Nat=track clrewita.

Far mare Information sed www.mecatwln.com
email infe®mecatwincom

Franck Depoisier.




